
Activity ID Activity Name Orig Dur Early Start Early Finish Total Float Calendar Activity %
Complete

HK/2012/08 3M Rolling Programme [Sep 2014 to Nov 2014] based on Rev.3/1 (DD 01Sep14)HK/2012/08 3M Rolling Programme [Sep 2014 to Nov 2014] based on Rev.3/1 (DD 01Sep14)HK/2012/08 3M Rolling Programme [Sep 2014 to Nov 2014] based on Rev.3/1 (DD 01Sep14)HK/2012/08 3M Rolling Programme [Sep 2014 to Nov 2014] based on Rev.3/1 (DD 01Sep14)HK/2012/08 3M Rolling Programme [Sep 2014 to Nov 2014] based on Rev.3/1 (DD 01Sep14)HK/2012/08 3M Rolling Programme [Sep 2014 to Nov 2014] based on Rev.3/1 (DD 01Sep14)HK/2012/08 3M Rolling Programme [Sep 2014 to Nov 2014] based on Rev.3/1 (DD 01Sep14)HK/2012/08 3M Rolling Programme [Sep 2014 to Nov 2014] based on Rev.3/1 (DD 01Sep14)

Dredging and ReclamationDredging and ReclamationDredging and ReclamationDredging and ReclamationDredging and ReclamationDredging and ReclamationDredging and ReclamationDredging and Reclamation

Marine Work ConstructionMarine Work ConstructionMarine Work ConstructionMarine Work ConstructionMarine Work ConstructionMarine Work ConstructionMarine Work ConstructionMarine Work Construction

DredgingDredgingDredgingDredgingDredgingDredgingDredgingDredging

Dredging - Zone CRIIIDredging - Zone CRIIIDredging - Zone CRIIIDredging - Zone CRIIIDredging - Zone CRIIIDredging - Zone CRIIIDredging - Zone CRIIIDredging - Zone CRIII

CRIII - Temporary Pipe Pile Wave WallCRIII - Temporary Pipe Pile Wave WallCRIII - Temporary Pipe Pile Wave WallCRIII - Temporary Pipe Pile Wave WallCRIII - Temporary Pipe Pile Wave WallCRIII - Temporary Pipe Pile Wave WallCRIII - Temporary Pipe Pile Wave WallCRIII - Temporary Pipe Pile Wave Wall

LPCU31020 CRIII - temp pipe pile wall (1-105) - Order Materials for 610 dia. 

pipe pile [120nos. @750c/c]

50 02-May-14 A 10-Sep-14 145 C3 - 7D w/o holiday 80%

MAR12320 CRIII - temp pipe pile wall (34-93) - install 610 dia. pipe pile [60nos. 

@750c/c]

40 16-Jul-14 A 17-Sep-14 70 C3 - 6D w/ holiday 65%

MAR12340 CRIII - temp pipe pile wall (94-153) - install 610 dia. pipe pile 

[60nos. @750c/c]

40 01-Sep-14 20-Oct-14 77 C3 - 6D w/ holiday 0%

MAR12360 CRIII - temp pipe pile wall (154-197) - install 610 dia. pipe pile 

[44nos. @750c/c]

30 01-Sep-14 08-Oct-14 70 C3 - 6D w/ holiday 0%

Dredging at Zone CRIIIDredging at Zone CRIIIDredging at Zone CRIIIDredging at Zone CRIIIDredging at Zone CRIIIDredging at Zone CRIIIDredging at Zone CRIIIDredging at Zone CRIII

MAR15020 Zone CRIII - 1st stage - Remove existing rock armour [F5-H5] 30 09-Oct-14 07-Nov-14 85 C3 - 7D w/o holiday 0%

MAR15040 Zone CRIII - 1st stage - Excavate to expose L-shape wall [6 nos.] 10 29-Oct-14 08-Nov-14 70 C3 - 6D w/ holiday 0%

MAR15060 Zone CRIII - 1st stage - demolish existing tie beam behind L-shape 

wall

5 10-Nov-14 14-Nov-14 70 C3 - 6D w/ holiday 0%

MAR15080 Zone CRIII - 1st stage - further excavate to seawall founding level 8 15-Nov-14 24-Nov-14 70 C3 - 6D w/ holiday 0%

MAR15100 Zone CRIII - 1st stage - demolish existing seawall [3 nos.] 12 25-Nov-14 08-Dec-14 70 C3 - 6D w/ holiday 0%

Works for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section Completion

ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction

Section II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and Facilities

CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1

CWB CRIII & A1 - Dwall and Pile ConstructionCWB CRIII & A1 - Dwall and Pile ConstructionCWB CRIII & A1 - Dwall and Pile ConstructionCWB CRIII & A1 - Dwall and Pile ConstructionCWB CRIII & A1 - Dwall and Pile ConstructionCWB CRIII & A1 - Dwall and Pile ConstructionCWB CRIII & A1 - Dwall and Pile ConstructionCWB CRIII & A1 - Dwall and Pile Construction

SIIA10640 Sec II A - CWB CRIII - carry out ground pretreatment for Dwall 83 07-Feb-14 A 03-Oct-14 31 C3 - 6D w/ holiday 68.67%

SIIA10680 Sec II A - CWB CRIII - construct DWall and barrette (1.2m thk on 

rock)

135 24-Feb-14 A 21-Nov-14 0 C3 - 6D w/ holiday 49.63%

SIIA10700 Sec II A - CWB CRIII - construct temporary DWall (1.2m thk) 100 28-Mar-14 A 29-Nov-14 0 C3 - 6D w/ holiday 25%

SIIA10710 Sec II A - CWB CRIII - Construct pre-bored H-pile 72 29-Sep-14 23-Dec-14 0 C3 - 6D w/ holiday 0%

SIIA10720 Sec II A - CWB CRIII - D-wall grout curtain / contact grout 60 29-Oct-14 09-Jan-15 17 C3 - 6D w/ holiday 0%

SIIA10740 Sec II A - CWB CRIII - D-wall Sonic test / interface core 60 05-Sep-14 17-Nov-14 31 C3 - 6D w/ holiday 0%

SIIA10760 Sec II A - CWB CRIII - install dewater/ recharge / observation well 25 25-Nov-14 23-Dec-14 0 C3 - 6D w/ holiday 0%
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Activity ID Activity Name Start Finish Remaining
Duration

Activity %
Complete

TotalTotal 24-Feb-14 A 18-May-15 132

HK/2012/08 3M Rolling Programme ( Dec 2014 to Feb 2015) Based on Rev3/1 (DD 1 Nov 14) - FinalHK/2012/08 3M Rolling Programme ( Dec 2014 to Feb 2015) Based on Rev3/1 (DD 1 Nov 14) - Final24-Feb-14 A 18-May-15 132

Dredging and ReclamationDredging and Reclamation 02-May-14 A 17-Mar-15 84

Marine Work ConstructionMarine Work Construction 02-May-14 A 17-Mar-15 84

DredgingDredging 02-May-14 A 17-Mar-15 84

Dredging - Zone CRIIIDredging - Zone CRIII 02-May-14 A 17-Mar-15 84

CRIII - Temporary Pipe Pile Wave WallCRIII - Temporary Pipe Pile Wave Wall 02-May-14 A 25-Feb-15 67

LPCU31020 CRIII - temp pipe pile wall (1-213) - Order Materials for 610 dia. pipe pile [213nos. 
@750c/c]

02-May-14 A 07-Jan-15 30 40%

MAR10040 CRIII - temp pipe pile wall (1-33) - install 610 dia. pipe pile [33nos. @750c/c] 16-Jan-15 25-Feb-15 30 0%

MAR12340 CRIII - temp pipe pile wall (94-153) - install 610 dia. pipe pile [60nos. @750c/c] 18-Oct-14 A 13-Dec-14 12 70%

MAR12360 CRIII - temp pipe pile wall (154-213) - install 610 dia. pipe pile [60nos. @750c/c] 18-Oct-14 A 16-Dec-14 14 65%

Dredging at Zone CRIIIDredging at Zone CRIII 06-Oct-14 A 17-Mar-15 84

MAR15020 Zone CRIII - 1st stage - Remove existing rock armour [F5-H5] 06-Oct-14 A 22-Jan-15 43 0%

MAR15040 Zone CRIII - 1st stage - Excavate to expose L-shape wall [6 nos.] 17-Dec-14 23-Dec-14 6 0%

MAR15060 Zone CRIII - 1st stage - demolish existing tie beam behind L-shape wall 20-Dec-14 30-Dec-14 7 0%

MAR15080 Zone CRIII - 1st stage - further excavate to seawall founding level 31-Dec-14 09-Jan-15 8 0%

MAR15100 Zone CRIII - 1st stage - demolish existing seawall [3 nos.] 10-Jan-15 27-Jan-15 15 0%

MAR15120 Zone CRIII - 1st stage - Dredging to final formation level [G5-G7, H5-H6] 28-Jan-15 30-Jan-15 3 0%

MAR15140 Zone CRIII - 1st stage - Final Hydrographic Survey 31-Jan-15 03-Feb-15 3 0%

MAR16095 Zone CRIII - 2nd stage - Remove existing rock armour [B5-E5] after relocating interim 
landing steps

26-Feb-15 17-Mar-15 20 0%

Seawall ConstructionSeawall Construction 04-Feb-15 27-Feb-15 16

Seawall Construction - Zone CRIIISeawall Construction - Zone CRIII 04-Feb-15 27-Feb-15 16

Zone CRIII SeawallZone CRIII Seawall 04-Feb-15 27-Feb-15 16

MAR20620 Zone CRIII - fill rock mound for Seawall 2E 04-Feb-15 10-Feb-15 6 0%

MAR20640 Zone CRIII - lay toe block and level stone for Seawall 2E 11-Feb-15 27-Feb-15 10 0%

MAR20660 Zone CRIII - fill rock mound for Seawall 1B(1) 04-Feb-15 10-Feb-15 6 0%

MAR20680 Zone CRIII - lay toe block and level stone for Seawall 1B(1) 11-Feb-15 24-Feb-15 7 0%

Works for Section CompletionWorks for Section Completion 24-Feb-14 A 18-May-15 132

ConstructionConstruction 24-Feb-14 A 18-May-15 132

Section II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and Facilities 24-Feb-14 A 18-May-15 132

CWB CRIII & A1CWB CRIII & A1 24-Feb-14 A 18-May-15 132

CWB CRIII & A1 - Dwall and Pile ConstructionCWB CRIII & A1 - Dwall and Pile Construction 24-Feb-14 A 28-Jan-15 47

SIIA10680 Sec II A - CWB CRIII - construct DWall and barrette (1.2m thk on rock) 24-Feb-14 A 31-Dec-14 25 81.48%

SIIA10700 Sec II A - CWB CRIII - construct temporary DWall (1.2m thk) 28-Mar-14 A 31-Dec-14 25 75%

SIIA10710 Sec II A - CWB CRIII - Construct pre-bored H-pile 01-Dec-14 12-Jan-15 34 0%

SIIA10720 Sec II A - CWB CRIII - D-wall grout curtain / contact grout / fissure grout 01-Dec-14 19-Jan-15 40 0%

SIIA10740 Sec II A - CWB CRIII - D-wall Sonic test / interface core 01-Dec-14 13-Jan-15 35 0%

SIIA10760 Sec II A - CWB CRIII - install dewater/ recharge / observation well 13-Dec-14 14-Jan-15 25 0%

SIIA10780 Sec II A - CWB CRIII - pumping test (CRIII, A1) 15-Jan-15 28-Jan-15 11 0%

CWB CRIII & A1 - Tunnel StructureCWB CRIII & A1 - Tunnel Structure 24-Jan-15 18-May-15 88

SIIA10820 Sec II A - CWB CRIII: Shoring & Excavation 24-Jan-15 18-May-15 88 0%

Nov Dec Jan Feb Mar

2014 2015

CEDD Contract No. HK/2012/08

Wan Chai Development Phase II

Central -Wan Chai Bypass at Wan Chai West 

Page 1 / 1

Actual Work

Remaining Work

Critical Remain...

Milestone

Project Star :22-Jan-13

Project End: 21-Jul-18

Date Date: 30-Nov-14

 

3 Month Rolling Programme (CRIII Area) 

December 2014 to Feburary 2015 

Date Revi... Chec... Approved

30-No... 3MRP


